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AECOM Infrastructure & Environment UK Limited (“AECOM”) has prepared this Report for the sole use of Desborough 
Neighbourhood Plan Steering Group  (“Client”) in accordance with the Agreement under which our services were 
performed. No other warranty, expressed or implied, is made as to the professional advice included in this Report or any 
other services provided by AECOM.  


Where the conclusions and recommendations contained in this Report are based upon information provided by others it 
is upon the assumption that all relevant information has been provided by those parties from whom it has been requested 
and that such information is accurate.  Information obtained by AECOM has not been independently verified by AECOM, 
unless otherwise stated in the Report.  


The methodology adopted and the sources of information used by AECOM in providing its services are outlined in this 
Report. The work described in this Report was undertaken in the period August 2015 to Early September 2015 and is 
based on the conditions encountered and the information available during the said period of time. The scope of this 
Report and the services are accordingly factually limited by these circumstances.  


Where assessments of works or costs identified in this Report are made, such assessments are based upon the 
information available at the time and where appropriate are subject to further investigations or information which may 
become available.   


AECOM disclaim any undertaking or obligation to advise any person of any change in any matter affecting the Report, 
which may come or be brought to AECOM’s attention after the date of the Report. 


Certain statements made in the Report that are not historical facts may constitute estimates, projections or other 
forwardlooking statements and even though they are based on reasonable assumptions as of the date of the Report, 
such forward-looking statements by their nature involve risks and uncertainties that could cause actual results to differ 
materially from the results predicted.  AECOM specifically does not guarantee or warrant any estimate or projections 
contained in this Report. 


Where field investigations are carried out, these have been restricted to a level of detail required to meet the stated 
objectives of the services.  The results of any measurements taken may vary spatially or with time and further 
confirmatory measurements should be made after any significant delay in issuing this Report. 


 


Copyright 


© This Report is the copyright of AECOM Infrastructure & Environment UK Limited.  Any unauthorised reproduction or 
usage by any person other than the addressee is strictly prohibited. 
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01 

INTRODUCTION 

AECOM is one of the preferred partners working with Locality to provide Neighbourhood Planning consultancy to 
different organisations within the current round of funding grants. In this context AECOM is working with the Desborough 
Neighbourhood Plan Steering Group and other stakeholders to develop a Public Realm Vision and Strategy for Station 
Road in Desborough (see Fig 1.) 


At inception, The AECOM urban designers fronted by Luis Juarez and Jessica Sammut, engaged in initial conversations 
via telephone and email to listen and understand the needs of the group, to define the project scope and the 
deliverables. Once these were agreed, the date for a group site visit and workshop was set for 6th of August, 2015 at 
The Desborough Heritage Centre. 


This document is a record of the work carried out during the workshop and following steps to this work. Appendix 1, 
shows the original correspondence stating the stages, scope of work and deliverables. 
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1. Area of Study: Station Road in Desborough. 


 


 


 
7
 



 

 

  

WORKSHOP 


8
 



02 

WORKSHOP 1 

This section deals with the activities, discussion and elements produced 
during the site visit and workshop held on August 6th at The Desborough 
Heritage Centre. 

 


Introduction and background 

The day initiated with a general introduction and the purpose of the day. The following attendees were present for the 
workshop and site visit along Station Road: 


The workshop followed the agenda below: 


 


· Allan Matthews   (Desborough Town Council; Northants County Council) 

· David Jones 	  (Desborough Town Council) 

· Mike Tebbutt  	  (Chairman – Desborough Town Council) 

· Terry James  	  (Local shop owner; Desborough Town Centre 
Partnership) 

· Alex Turigez  	  (Local shop owner) 

· Ruth Broon  	  (New Street and local resident) 

· Belinda Humphrey  (Desborough Civic Society) 

· Luis Juarez  	  (AECOM) 

· Jessica Sammut   (AECOM) 

TIME ACTIVITIES 

10:00-10:15   Meet and Greet.  

 

10:15-10:30 Intros, background and explain aims of the day 

10:30-11:30 Site visit and walkabout 

11:30-11:45 Workshop: Explain aims and tasks of workshop 

11:45-13:00 Workshop: Developing the Vision 

13:00-13:45 Lunch 

13:45-14:45 Workshop: Developing outline solutions (Group work) 

 

14:45-15:45 Workshop: Show and tell + feedback from teams 

15:45-16:30 Wrap up: Agreement on Vision Statement, consensus towards a preferred option built from 
feedback and next steps. 
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Site Visit 

The first activity was a group site visit along Station Road and adjacent areas. During the visit, attendees pointed out 
existing deficiencies/problems, as well as desires to improve this street.  The site visit entailed a walk on either side of 
Station Road and its environs with all the people present for the workshop. This helped to inform AECOM on the issue of 
the individual buildings and sites along the road and also highlight important aspects which can be identified as 
opportunity areas which could be improved. 


 





3. Map with annotations made during the site visit 
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General Discussion  

Once the site walk concluded, the following activity was to summarise comments and issues raised by the attendees as 
background information. The following are the most relevant points made during the site visit.  


• The Barclays bank is the only bank along Station Road. The group reported that there are plans to close it and 
be replaced by an ATM machine. This will take away an important service for the community and could result in 
negative implications on the daily social interaction aspect, and therefore a lower quality of life along Station 
Road. A petition to keep it open is being carried out at present.  


• The priority for the neighbourhood plan in respect to Station Road, is to bring more people along Station Road 
and therefore increase footfall.  


• The vision is set to be delivered in layers for the next 20-30 years. 

• The retention of the heritage aspect is of high importance. The role of the Heritage Centre for the local 

community is to be valued and enhanced. 

• The High Street adjacent to Station Road was widened during the 1970’s and during this reconstruction a 

number of old buildings were demolished. The residents feel that an aspect of the historic part of the town was 
lost.  


• The old high street spanned from St Giles Church to the cross monument (now demolished) 

• Important industrial history to local economy – from silk production to shoes. In 1914 there was a population of 

about 4,000 people and there were 3-4 factories. 

• The co-operative was set up in 1863 and bought a vast amount of land for factories and houses. 


 

 


 


4. There is a strong community desire to keep the Barclays Bank Branch open 
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5. Desborough Heritage Centre 


 


Part 1: Developing The Vision 

Following the general discussion, the group moved to into discussing and generating a vision for Station Road. With this 
in mind, two groups were formed and each was given a sheet with vision statements. The vision statements related to 
two fundamental aspects of a road: the road as movement function and the as a place of community encounter. The two 
groups task was to establish the importance of each statement for Station road, using the following ranking: 


1.= high importance (highest priority)  


2.= not as important (medium importance) 


3.= less relevant (low importance) 


Outcomes 


Group 1. From the rankings made by this group, it was clear that the road had to fulfil a community function, bringing 
people in and creating a sense of public space along Station Road. They even suggested the idea or removing parking 
spaces altogether. Speed control and reduction was another important aspect discussed.  


Group 2. Instead, for this group, it was clear that the road had to fulfil more of a through road function, facilitating 
reaching this street by car, given that there is limited public transport. They also contested the notion of a public space 
function, saying, instead, that different spaces should be demarcated; e.g. carriageway, footway, parking spaces. 
Nonetheless this group also created a 2nd vision where the community aspect was at the centre of it.  


The image in Fig. 6. Shows the statements and the different rankings made by participants.   
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Group 1 	 Group 2. Version 1 	 Group 2. Version 2 


6. Statement sheets ranked by the groups during the workshop 


 A Shared Vision 

After this first exercise a plenary session followed where the different attitudes were discussed. The aim was to generate 
a shared Public Realm Vision. The following are the summary ideas of what was considered the best compromise 
between the movement and community functions of the road; and constitute the beginnings of a Vision for Station Road.  


• Station Road has to be, primarily, a community place where pedestrians feel safe and with a desire to linger and 
stay. It should cater for all ages and abilities.  


• Design the road for a low speed profile; i.e. 20mph. 

• Station road should foster the idea of shared space; but not to confuse this with using the same material 

appearance across the space/street. It was thought that the distinction of functions is vital and important; i.e. 
footways, parking areas and carriageway should be easily distinguished. 


• Provide parking spaces for visitors is necessary to encourage people to stay and spend. However it is possible 
to reduce the space dedicated to the car along the street, by identifying potential car parking areas in the vicinity 
to make it easier for visitors to reach Station Road. 


• The street should be easily accessible by car and one should be able to park for an indeterminate period; yet it 
could be closed for special occasions to create a market feel effect. This would aid the local economy and it 
apparently already happens on several occasions throughout the year. This practice should continue in the 
foreseeable future.  


• Providing opportunities for ‘spill out space’ from businesses onto the street. This will aid the feel of place whilst 
also fostering community encounters and a better experience of the street. 


• Devise a programme dedicated to enhance shop fronts and general tidiness of the street. This is particularly 
important for the location and placement of bins outside residential properties, as well as the upkeep of shop 
frontages.  


• Cycle facilities and parking are seen as desirable but maybe for a future intervention as it is not seen as a 
priority right now. 
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 	 8. Ashford in Kent was mentioned as an 


7. Sheet annotated whilst constructing the Joint Vision  	 example of a successful shared space  


 


9. The public realm intervention in Poynton, Lancashire was also mentioned as an example to learn from 


Part 2: Exploring the Issues 

The second part of the workshop was a discussion to help the group foster ideas about what they would like to see and 
what they would not want to have in Station Road. Here aspects of the road were listed according to the following 
questions: 
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1. WHAT IS THERE THAT YOU WOULD LIKE TO KEEP? 


▪ Heritage Centre 

▪ Barclays bank 

▪ On-street car parking (however taking a more pedestrian friendly approach) maybe timed parking but it was 

argued that 30 minutes may not be enough to encourage people to get to Station Road. Sites like in Buckwell 
Close, old co-op housing estate and Lawrence site were mentioned as possible sites for surface car parking.  


▪ Local shops and the desire to increase shops to increase footfall. However balance between housing and retail 
provision.  


2. WHAT IS THERE THAT CAN GO? (WOULDN’T LIKE TO KEEP) 


▪ Residential cottages made into shops 

▪ Large supermarkets 

▪ Rubbish bins on the street (domestic bins) 

▪ Weeds on the sides of the footpath (therefore more maintenance) 

▪ No scruffy painting (buildings facades) 

▪ Heavy lorry traffic 


3. WHAT IS NOT THERE, BUT YOU WOULD LIKE TO HAVE? 


▪ Big retail (M&S or Primark) although this was not the common perception, therefore there was no general 
agreement. 


▪ No traffic bumps as a traffic calming measure (other options were welcome) 


4. WHAT IS NOT THERE AND YOU DON’T WANT TO HAVE? 


▪ The important conclusion on this aspect was that they want to attract even people from neighbouring towns.  


 From this exercise the ideas formed during the Joint Vision part of the workshop were further expanded. It was 
concluded that: 


1. People and cars should coexist on Station Road. 

2. Pedestrians should have priority as a road user. 

3. A general agreement was reached on having shared space; however this must be clearly demarcated by 

means of different materials or road textures. 

4. Clean brick façades should be incentivised to give the road a more attractive uplift. This also calls for 

frequent maintenance.  

5. At present there is a lack of cycling infrastructure and facilities. In fact, people have a general perception 

that it is not safe to cycle in Desborough. It was suggested that first there needs to be a de-cluttering of the 
redundant elements featuring along Station Road to accommodate space for cyclists and therefore 
encourage people to cycle more when travelling in town.  


6. Another general consensus was that for more public pocket spaces with benches which can also be 
combined with landscaping features. 


7. Parking should be organised by combining on-street parking and surface parking lots. Again the issue 
about timed-parking arose.  


8. The possibility of closing Station Road for special seasonal events is to be kept as is already being done.  


When discussing what type of improvements can be done to the northern roundabout, at the junction between Station 
Road and Gladstone Street, another case study came up. The example of Hemel Hampstead was hereby mentioned 
where a system of small roundabouts were constructed to facilitate traffic flow around a major roundabout junction.  It 
was however dismissed because the existing space wouldn’t allow developing such a solution. Again, Poynton was 
suggested as a more appropriate example    


  

Part 3: Developing Solutions 

The group was again split into two teams for this part of the workshop. Here the ideas suggested during the vision part of 
the workshop were to be put onto paper to try and solve or improve the issues identified and any constraints observed 
during the site visit. 


The first group suggested a bottleneck solution to calm down traffic running along Station Road. These ‘bottlenecks’ were 
to be placed at either end of the road and they would help narrowing down the width of the road giving priority to vehicle 
moving in only one direction at each end. By narrowing down the width of the carriageway, more space would be freed 
up to serve as footpath in which was suggested to include benches combined with landscaping features. 


An important crossing was also identified in front of the dental clinic were the use of a different type of road material can 
be used to indicate pedestrian priority.  
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This would also help to free more space along both sides of the road for on-street carpark which itself would serve as a 
traffic calming measure.  


The northern junction is currently an important bus route and therefore priority was given to the bus although the 
roundabout is to be retained and constructed (not just painted) so that vehicle do not drive over it. The new built 
roundabout can also include a space for advertisement to generate some income. It was also proposed to narrow down 
the width of the footpaths along Gladstone Street so as to introduce formal onstreet car park.   	  	  	  


 




10. Hand drawn plan of proposals made by group 1 during the 
workshop 


Here, pedestrian crossings were kept as the usual zebra crossing type since it is a more vehicle-oriented 
junction. 


The southern junction between Station Road and the High Street was proposed to become a shared space and maybe 
provide the opportunity to increase the space for the market stalls, which currently occurs every Thursday morning.  


The road space between the designated shared space and the Rothwell Road (B576) is to serve as a transitional space 
to start making drivers aware that this junction is now a gateway to a more pedestrian-friendly environment.  


The green space which at present serves as a buffer space between Rothwell Road (B576) and Buckwell Close was 
identified as an opportunity site to propose a car park, petrol station and public facilities.  


 The second group also earmarked the southern junction as an important gateway for the area and should be 
constructed as a shared space. The buffer zone between Rothwell Road (B576) and Buckwell Close was also proposed 
to become a car park embellished by low-lying landscaping not to obstruct the old facades which remain intact from the 
older High Street. 
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A number of locations for pedestrian crossings were identified along Station Road and one major pedestrian link 
is proposed to connect the current derelict shoe factory site (Lawrence site) to Station Road.  

The present public open space at Havelock Square is to be enhance and stretched out to create a community space 
where the ‘Revive’ café, also a community run cafeteria, can spill out and result in a higher quality public realm. This is to 
be achieved by changing the geometry of the junction with Havelock Street to provide the necessary space.  


This space is also important to be uplifted due to the presence of the Heritage Centre, the ‘Revive’ café and the Post 
Office around it which contribute to the footfall in Station Road.  


For the northern roundabout junction the second group suggested a vertical flower bed to make drivers more aware of 


the junction. The road material is also to be changed to 
ease traffic flow. 





Final remarks 

11. Hand drawn plan of proposals made by Group 2 
during the workshop 


Some similar suggestions were common in both proposals such as the treatment of the market space and the green 
space between Rothwell Road (B576) and Buckwell Close as an opportunity site for car parking. Furthermore, the 
inclusion of pedestrian crossings along Station Road was another consideration to make the site more 
pedestrianoriented without removing the use of the car. Other issues were the need to introduce cycling facilities and 
provisions for deliveries to service shops along in Station Road. 


Worked-up Diagrams 

As part of the work carried out by AECOM, a high level site analysis was carried out showing the land uses framing 
Station road as well as the key issues identified during the site visit. Similarly, the above proposals made by the two 
groups, were summarised in a couple of diagrams outlining the ideas discussed during the design part of the workshop.  
The resulting diagrams are shown in the following pages.   
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NEXT STEPS 

Following from the issue of this report, the Desborough Neighbourhood Plan Steering Group will reflect on its contents 
and provide feedback to refine it and make amendments. It may be that they wish to only include one of the options or 
name a preferred version.  


Once AECOM receives feedback it will revise the contents of this report and include a policy review section re highways 
design with reference to the ideas developed so far.  


Once this is finalised the final report will be issued for the group to use it the way it suits their interests in the preparation 
of the Neighbourhood Plan.  
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Appendix 1.  

 


DESBOROUGH PUBLIC REALM VISION AND MASTERPLAN - STAGES, SCOPE OF WORK AND DELIVERABLES 


26 June 2015 


Inception.  


Actions: Initial contact with the group and review of material provided by them. Listen and understand their 
needs. Scoping further work.  


Deliverables: Timetable and Scope of Work. Provide possible dates for site visit and workshop.  Define Area 
of Study.  


Stage 1. Site Visit and Analysis + Workshop 


Actions/Method: Meeting with group on (date TBC) to explain aims of the day. Carry out a site visit to 
understand what are the conditions, issues and desires for the public realm related to Station Road 
between the High Street and Gladstone Street. See Area of Study Plan below.  


After the site visit carry out a workshop with members of the group to: 


a) Analyse the issues seen during the site visit, including the physical constraints of road 
spacing and uses associated with it.   


b) Explore the group’s needs and desires for the area of study (i.e. the road), and understand 
the possible and potential relationships with the regeneration of the 


Lawrence Factory Site.  

c) Discuss and develop a Vision for Station Road Public Realm 

d) Sketch some ideas to show what the potential public realm improvements are. 

e) Outline a strategy of what to do with the outcome of the workshops.  

f) Suggested dates for site visit and workshop in July: Thursday 2nd, Monday 6th, Monday 13th, 

Thursday 16.  


Deliverables: 


a) A list of statements spelling the vision for the public realm. 

b) Sketches showing the potential public realm improvements  


Stage 2.  


Actions/Method: Using the outcomes from the site visit and workshop with the group, the AECOM team 

will refine the work produced.  We will send the worked up plans and text to the Group for comments.  

Deliverables: 


Draft Vision Statement for comment. Text and precedent images 
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Draft refined sketches for comment.  


  


 

Stage 3.  


Actions/Method: From comments made to draft deliverables in stage 2, the AECOM team will finalise the 
work produced.   


Deliverables: 


Powerpoint Slides/Document with text and precedent images that the group can use these in promotion 
activities or to influence planning decisions. Slides will include the refined sketches as well as an outline of 
what could be the next steps and work required.   


Policy advice on proposals developed so far.  
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ABOUT AECOM 

In a complex and 
unpredictable world, 
where growing demands 
have to be met with finite 
resources, AECOM brings 
experience gained from 
improving quality of life in 
hundreds of places. 


We bring together 
economists, planners, 
engineers, designers and 
project managers to work 
on projects at every scale. 
We engineer energy 
efficient buildings and we 
build new links between 
cities. We design new 
communities and 
regenerate existing ones. 
We are the first whole 
environments business, 
going beyond buildings and 
infrastructure. 


Our Europe teams 
form an important 
part of our 
worldwide 
network of nearly 
100,000 staff in 
150 countries. 
Through 360 
ingenuity, we 
develop 
pioneering 
solutions that help 
our clients to  see 
further and go 
further. 


www.aecom.com 


Follow us on Twitter: @aecom 
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